WASFF Board Meeting - 21st November  2004

1   Meeting Opened

· Attendance: Msquared, Rohan Wallace, Ruth Turner, Steve Gunnell, Ken McCaw, Peter Kelly.

· Apologies: Shay Telfer, Jeremy Byrne, Dave Cake.

· Meeting start: 1:18pm

2   Matters arising

2.1   Insurance

The breakdown for insurance by WASFF and its projects is thus:

· WASFF
$100.00

· Swancon 30
$1263.88

· GenghisCon 2005
$360.00

· Wasteland
$200.00

· Total
$1923.88

This is based on $100 each for WASFF and the projects, plus a pro-rata amount for each project based on the project's estimated turnover.

2.2   Faster Than Light Radio Show

Ruth has sent a cheque to FTLRS.

2.3   Auditing of WASFF's books

Ruth needs to send the books to Jenny.

2.4   swancon.com domain name

No progress on the delegation of swancon.com has occurred.  There are apparently DNS issues that still need to be resolved.

2.5   Banking issues

2.5.1   Signatories and opening new accounts

Currently, any two signatories on an existing WASFF account can open a new account under WASFF's name.  This is unsatisfactory, since only WASFF board members should be able to open accounts, while additional signatories are required on any subcommittee account.

While we could consider the possibility of opening accounts with another bank, we are getting a good deal through BankWest via our existing relationship with them.  We need to investigate whether another bank can actually provide a set of accounts with the right set of restrictions suitable to the way we operate.

2.5.2   Rationalise accounts

Our accounts are open via many different branches, and thus should be rationalised to be open at one branch of one bank.  This should greatly simplify our relationship with our bank.  We should look at doing this after Swancon 30, at which time we also review the signatory problem above.

2.6   WASFF website

We need to know who is capable of updating the website, so that subcommittee minutes can be submitted and published.  Such minutes ought to be password-protected due to occasional sensitive content.  Dave and Jeremy are most likely to be able to update the website.

Rohan to follow up with Dave and Jeremy.

2.7   Asset register

The issue of where the badge maker went shows the need for an asset register.

Ruth to create an asset register.

3   Subcommittee reports

3.1   Swancon 2004

3.1.1   Outstanding receipts from Valhalla

There are still outstanding receipts from Valhalla (Doug Thorpe).  Valhalla are currently unable to retrieve the receipt book as Valhalla itself is packed up in storage while their operating premises are sorted out (due to construction work on the new rail tunnel under Perth).

3.1.2   T-shirts not yet supplied

T-shirts that have been ordered at Swancon 2004 have not yet been supplied by Sarah Xu.

3.1.3   Unpaid committee memberships

Some committee members have still not yet paid their membership for Swancon 2004.  Neither Jeremy nor Shay are present, so we are unable to determine whether this is due to the committee members in question not making arrangements, or not having been informed that they still owe monies.

Rohan to email Shay to clarify the current situation regarding unpaid committee memberships.

3.1.4   Other outstanding monies

There is an outstanding invoice from Conflux.  This must be either pursued or written off.

There are chocolate fund-raising monies that are uncollected.

3.2   Swancon 2005

3.2.1   Changes of committee

Sue Isle resigned as secretary last week, due to work commitments.  Signatories may need to be changed accordingly.

Tiki Swain is now the art show coordinator.

3.2.2   Progress report

Swancon 2005 wants Swancon 2004's membership list so that the progress report can be sent to all 2004 members.

3.2.3   Budget items

Grant cheque from ARTSWA

The grant cheque from ARTSWA has been received and needs to be banked.

Budget general

The budget has been supplied to WASFF.  The wine-based fund-raising has proven very successful.

The budget looks acceptable so far.

2002 account

Some of Swancon 2005's money is still in the Swancon 2002 account.  This needs to be transferred soonest.

2004 owing to 2005

Swancon 2004 owes some money to Swancon 2005.  This may be resolved with email discussion between Jeremy (Byrne) and Shay (Telfer), cc'd to the WASFF list.

3.2.4   Website issues

The DNS servers that swancon.com are delegated to appear to be unreliable.  An alternative solution should be found as soon as possible.

3.3   Swancon 2006

3.3.1   Hotel selection

The Acacia, on William St in Northbridge, has been chosen as the hotel to host Swancon 2006.  Hilton and Sheraton turned Swancon down, Duxton wanted to introduce a surcharge, and wanted the convention activities shut down by 3pm each day to accommodate wedding receptions in the evening.

3.3.2   Convention dates

Swancon 2006 will run over the Labor Day (March 6th) long weekend, as a 3-day convention.

3.3.3   Budget

Pricing-related issues

The ticket pricing structure needs clarification.  Swancon 2006 intend to use associations with various related clubs and societies to help bring in monies, rather than using the usual price rise structure.  A discussion on this topic revealed that this may cause cash flow issues, which need to be addressed.  Not having the Swancon 2006 treasurer present hindered this discussion somewhat, as there was nobody present to adequately describe the current fundraising policy and methodology of Swancon 2006.

Summary: Swancon 2006 should review their budget with a view to tackling cash flow issues, and should bring their treasurer along to the next WASFF meeting.

Grants

Swancon 2006 is expecting to be able to raise approximately $5000 in various grants, such as:

· FTI grants for video stream related projects ($2500)

· ARTSWA grants ($2000)

The committee must be aware of the possibility that the grants can't be acquired, and must allow for this in the budget, either through additional fund raising or cutting back on activities and/or expenses.

Other

The T-shirt portion of the budget allows for some inevitable give-away T-shirts, such as to guests of honour, and so on.

3.4   GenghisCon 2005

3.4.1   Budget

The GCI (Genghis Conventions, Incorporated) budget has been split into a separate GCI budget and GenghisCon 2005 budget, to ease management of the 2005 convention by the WASFF GenghisCon 2005 Subcommittee.  The cash book is also in a modified form that allows GCI and GC2005 transactions to be managed or tracked separately.

An updated budget will be ready to present to WASFF by the next board meeting.

3.4.2   General

Planning is coming along well, with the program being fleshed out, and community awareness seems to be reasonably good.

3.5   Wasteland

Congratulations to John Parker for a successful convention.

4   Correspondence

4.1   Asimov

A short list of upcoming conventions will be published in the Jan/Feb issue of Asimov.  We have been sent confirmation of Swancon's details.  The website listed is incorrect, and must be updated.

Msquared to update website listing with Irwin Strauss.

5   Next meeting

1pm Sunday the 16th of January, 2005 at the Technicolour Dreamhouse (421 Orrong Rd, Kewdale).

6   Meeting closed

This meeting of the Board of WASFF was closed at approximately 3:20pm.

